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SOUTHEASTERN HEALTH

The Client
Southeastern Health is a comprehensive healthcare system located in North
Carolina. They are a non-proﬁt organization with 2,400 employees. They are
accredited by the Joint Commission and have been designated as a Magnet
organization by ANCC for superior quality in nursing care.
The organization includes Southeastern Regional Medical Center. The hospital
has 452 licensed beds and oﬀers a combination of acute care, intensive care and
psychiatric services to more than 16,000 inpatients and 68,000 emergency patients
annually. As a healthcare organization, employee health is a critical part of their
mission.
Amanda Roberts is the Coordinator for Health and Wellness. She oversees all
wellness and disease management programs for employees and spouses. She has
been with Southeastern Health in this role for seven and a half years.
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The Problem
Like many wellness leaders, Amanda began by administering her program
using paper and Excel worksheets. Although these tools were low cost, their
shortcomings quickly became apparent.
Without a good system to administer the program, even a small level of
participation was hard to manage. It was exceptionally diﬃcult to get
meaningful information and reports out to employees on their participation
status or team challenge standings on a timely basis. Even a participation
of 200 to 300 employees created overwhelming amounts of administrative
work.
At the time, Amanda was also creating the disease management program
and looking for ways to oﬀer team challenges, incentives, health risk
assessments and other critical aspects of her population health strategy.
She was trying to determine how to keep people healthy with the limited
resources available to her. Doing everything manually was very time
consuming and the data was not very accurate.
Amanda wanted much higher program participation and a more
comprehensive approach. She knew that she would need more engaging
programs and a more sophisticated approach to incentives. But she
knew that would be impossible using paper, Excel and email. She needed

The Evaluation
Amanda found Extracon when she attended the American Journal of Health
Promotion’s annual conference. She saw the Extracon platform and realized,
“I have to have this.”
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She wanted a solution that included an HRA, team challenges, ability to
manage biometric data and screenings, tools for coaches, attendance
and scheduling for onsite classes, access to educational content and easy
reporting. She also wanted a partner that would help her to implement and
make it simple for her to manage the program.
She was impressed by Extracon’s focus on mid-sized organizations,
willingness to conﬁgure programming to her needs and the overall cost
eﬀectiveness of the program. “We are not a huge organization and wanted
to choose a vendor that matched our needs and size.” says Amanda.
She did signiﬁcant research online to check on other potential vendors - but
they all seemed too big, expensive and complex for her needs. She wanted
to choose an organization that focused on her industry and speciﬁcally on
her needs. Extracon was it.
Amanda prepared a proposal to her management, including the VP of
HR and the CEO. Management asked questions about ROI, price, ease
of administration and employee satisfaction. She said this was an easy
decision for them. Southeastern Health has a culture of health and wellness
and management was completely on-board with supporting that culture.
Management understood that Extracon was a good investment, it would
make their lives a lot easier and it was the right thing to do.

The Implementation
Amanda says the implementation was very quick and easy. “All we had to
do upload the employee database ﬁle and we were ready to go. It was all
easily conﬁgured for us. No issues.” Because Extracon runs in the cloud and
online, there was nothing her IT department needed to install or manage.
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Asked whether she was concerned about Extracon’s online and mobile
approach, she responds “Not really about them. It was more about us. We
were concerned about our hospital and maintenance staﬀ utilization and
speciﬁcally housekeeping and laundry. But it worked out well. We showed
them how to use the system and they used it without much issue. Now
they use the mobile phone app. This has worked out very well. We are very
pleased.”
Program promotion is easy and standard. Extracon provides emails,
newsletter articles, ﬂyers, surveys, and other content and communication
tools within the portal.
Management helped launch the website when the VP’s and CEO began an
organization-wide walking challenge. Amanda says, “That was wonderful.
Then employees followed and blew away expectations - everyone was
talking about it.”

Challenge Programs & Engagement
During the ﬁrst year, Southeastern Health used Extracon to improve
the participation and engagement in their Team Challenge programs.
Participation in Challenge programs more than doubled, thanks to the
engaging and social programs included with the Extracon platform.
Instead of waiting a week for Amanda to tabulate paper walking logs,
participants could see their results and the Challenge standings instantly on
the Extracon website.
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Employees enjoyed the “live” results and competition, and had more
conﬁdence in the live challenge standings. Amanda got a lot of positive
comments on the program from employees, especially about the social and
interactive parts of the program.
In the second year, Southeastern Health ran 5 Challenge programs, and
improved total participation by 50% over the ﬁrst year. The peak year for
Challenges was 2013 when the organization oﬀered the greatest level of
incentives and saw 2,500 participants in its programs. That year, almost
every single employee participated in a Challenge.

The Hub of a Comprehensive Program
In the 5 years they have used Extracon, the program has grown more
comprehensive. The program now includes a health risk assessment,
biometric screenings, health coaching, disease management, and beneﬁtslinked incentives for participation and outcomes.
Extracon has become the “hub” of the program, where employees can
learn about the wellness program, complete a variety of programs and
requirements, and see their incentives add up.
Amanda worked with Extracon to create a set of custom web pages that
explain the program and give employees a simple “to do” list, customized to
each employee’s unique needs and progress in the program.
For example, participants can earn the BMI incentive if they have a BMI
under 32, or by completing any of several alternatives. They can lose a
certain percentage of bodyweight, attend a set of onsite classes, or complete
Extracon Challenge programs. The Extracon site gives employees real-time
information on their incentive status and how to earn the incentives.
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Southeastern Health now has 2,200 people (including spouses) enrolled in
the disease management program as well. Disease management includes
having lab work done and meeting with a care manager who reviews results
with participants and oﬀers guidance. The Extracon site is used to manage
biometric data, keep track of which participants have met with the care
manager, and report on incentives earned.
Southeastern Health has also used Extracon as part of the wellness
programs it runs for outside employers, such as the Robeson County
government in North Carolina. The programs have been successful, with
participation in the 90% range for Robeson County.
Amanda says using Extracon has “made her world 100 times easier. It
was a huge beneﬁt. It’s a mission critical application for us as a health
organization.”

Why the Partnership Works
Amanda says, “I am still a one-person department but because of the
Extracon team and product, I can accomplish so much more than one
person.” Extracon has helped with improving her open enrollment and
other processes. “So we used it to both help reﬁne our process and improve
the eﬃciency. This is great.”
Amanda does not consider herself a risk taker. She believes that choosing
and implementing Extracon was a no-risk decision and she is glad that
she did it. She says, “I have seen that this product works, it keeps our
employees engaged and healthy.”
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Asked about her favorite parts of Extracon she says “It’s the challenge programs
and the overall responsiveness of Extracon as a company. I can get questions
answered quickly and accurately.”
Asked about what advice she would oﬀer to other organizations thinking about
oﬀering a more complete online oﬀering she says, “Make sure to get senior
management support. That is the most critical part. And then give employees an
opportunity to participate.”
Finally, Amanda says “Extracon is one of easiest programs to use. Their support is
phenomenal. They ﬁt our culture and needs and their pricing was perfect for our
budget. Implementation is quick, easy and timely. It is very pragmatic and cost
eﬀective. This is clearly the best solution for midsized organizations that do not
have a lot of resources to apply. We could not be more pleased.”

To learn more or request your Discovery Call
Visit www.extracon.com
Or give us a call: 901-405-1914

